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Pupil premium strategy statement This statement details our 

school’s use of pupil premium (and recovery premium for the 2021 to 2022 academic 
year) funding to help improve the attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name St Albert the Great 
Catholic Primary School 

Number of pupils in school  229 

Proportion (%) of pupil premium eligible pupils (30 pupils)  13.1% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021-2022 to 2023-2024 

Date this statement was published December 2021 

Date on which it will be reviewed September 2022 

Statement authorised by Mrs Kathy Little 

Executive Headteacher 

Pupil premium lead Mrs Lynn Wilson 

Head of School 

Governor / Trustee lead Mrs Alison Spice 

Governor 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £43350  

Recovery premium funding allocation this academic year £4640 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£2346 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£50336 
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Part A: Pupil premium strategy plan 

Statement of intent 

At St Albert the Great Catholic Primary School, we have high expectations for all of our 

children in all areas of development, whatever their background, delivered through our 

holistic and inclusive whole school approach. When planning provision for 

disadvantaged pupils, we recognise that not all pupils who receive Free School Meals 

(FSM) will be disadvantaged. We also recognise that not all pupils who are 

disadvantaged will qualify for Free School Meals.  

Overall, we aim for our outcomes for our vulnerable and disadvantaged children in 

Reading, Writing and Maths to be in line with or better than their peers, locally and 

nationally. 

Pupil Premium funding is allocated following a needs analysis cycle where we work to 

identify priority classes, groups or individuals which may be supported further through 

use of this additional funding. Progress of all pupils is carefully tracked and regular termly 

pupil progress meetings inform our decision making about provision mapping and 

additional support according to each individual child’s needs.  

Since the start of the Covid-19 Pandemic, as a school we have seen an increase in the 

number of children requiring a structured therapeutic approach to their social and 

emotional support in addition to supporting their academic learning.  We have identified 

that one of the main barriers to educational achievement for our disadvantaged children 

is their social and emotional well-being.  We recognise that without being settled and 

grounded socially and emotionally, children will not be ready to access the academic 

aspects of their learning. Therefore, some of the funding is prioritised to address the 

need for increased therapeutic support. Funding is also used to ensure that the children 

benefit from the rich extra-curricular opportunities on offer to our children to support 

fostering children’s strengths and interests, raising self-esteem and providing them with 

new opportunities and experiences.  

In addition, money is also allocated to the core areas of Reading, Phonics and Maths. 

Staff training for focused and targeted intervention in the delivery of phonics will be 

provided through use of this funding as a priority this academic year, to support the 

implementation of our new systematic synthetic phonics.  

Additionally, we are focusing on providing additional remote learning resources to 

supplement children’s learning in school. For our disadvantaged pupils, this will include 

access to technology where it is not readily available through home.  
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Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Assessments, observations, and discussions with parents indicate 
underdeveloped oral language skills on entry.  Vocabulary gaps are 
more prevalent among many disadvantaged pupils from Reception 
through to KS2 than their peers 

2 Assessments, observations and discussions with pupils and families have 
identified a lack of enrichment opportunities. 

3 Internal and external (where available) assessments indicate that maths and 
English attainment among disadvantaged pupils is significantly below that of 
non-disadvantaged pupils.  

4 Attendance data over the last 3 years indicates that attendance among 
disadvantaged pupils has been between 3.1% and 9.2% lower than for non-
disadvantaged pupils.  

5 Our assessments (including wellbeing survey), observations and discussions 
with pupils and families have identified social and emotional issues for many 
pupils.  27.6% of our disadvantaged pupils require additional support with 
social and emotional needs.  

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Disadvantaged pupils will have improved oral 
language skills and an increased vocabulary.   

Assessments and observations indicate 
significantly improved oral language among 
disadvantaged pupils.  This is evident when 
triangulated with other sources of evidence 
including engagement in interventions 
sessions and lessons, book scrutiny, 
ongoing formative assessment and 
formative assessment.  

Increased access to enrichment activities 
through a diverse curriculum and extra-
curricular activities.  

Pupil voice, discussions with pupils, families 
and staff indicates the opportunities have 
had a positive impact on the holistic 
development of pupils.  

Improved reading, writing and maths 
attainment and progress for disadvantaged 
pupils.  

End of Key Stage outcomes in reading, 
writing and maths show that there is an 
increase in the number of disadvantaged 
pupils met the expected standard.  
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Attendance of disadvantaged pupils will be in 
line with overall school attendance.  

There will be a reduction in the number of 
disadvantaged children who are ‘persistent 
absentees’.  

Attendance reports indicate that 
disadvantaged pupils have an attendance 
rate of above 91%.  
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £11000 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Additional 
training for all 
staff in the 
delivery ELS 
synthetic 
phonics.  

Phonics has a positive impact overall (+5 months) with 
very extensive evidence and is an important component 
in the development of early reading skills, particularly for 
children from disadvantaged backgrounds. 

 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/phonics 

 

1, 3 

Provision of 
additional 
training to 
upskill staff in 
delivering 
effective 
interventions 
across the 
school.  

Targeted deployment, where teaching assistants are 
trained to deliver an intervention to small groups or 
individuals has a positive impact on learner outcome. 

 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/teaching-assistant-
interventions 

 

1, 3 

In-house 
Communication 
Champion and 
EYFS to access 
additional 
training (NELI, 
Wellcom, 
ELKLAN) 

There is a strong evidence base that suggests oral 
language approaches have a high impact on pupil 
outcomes of 6 months’ additional progress. 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/oral-language-
interventions 

 

1, 3 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £25000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Quality first class 
teaching support in 
class, pre-teaching, 

The EEF states that first quality 
teaching is the most effective way to 
ensure the best chance of progression. 

1, 3, 5 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/phonics
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/phonics
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
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follow up reinforcement 
work, 1:1 scaffolding 
and modelling, or small 
group interventions 
delivered by Teaching 
Assistants.  

An increase in the number of skilled 
adults to provide essential support.  

Tutoring delivered by 
qualified teachers will 
take place outside of 
the school day. 

The EEF states that quality teaching is 
the most effective way to ensure the 
best chance of progression.  An 
increase in the number of skilled adults 
to provide essential support. 

1, 3, 5 

Purchase licenses for 
online home learning 
e.g. Bug Club, TT 
Rockstars. 

Our school case studies indicate that 
engaging and easy to access online 
learning activities improve the outcomes 
of disadvantaged children.  Access to 
appropriate technology further supports 
this.  

1, 3, 5 

Purchase ‘Book in A 
Box’ and ‘Bookmark 
Trust’  

The EEF states that individualised 
instruction can be an effective approach 
to increasing pupil attainment. 

1, 3, 5 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £14336  

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Parents signposted to 
parenting courses 
provided by Dacorum 
Family Services and 
DSPL8. 

School Family Worker 
surgeries take place 
fortnightly. 

Referrals to further 
support from School 
Family Worker, SEND 
Family Worker or Pupil 
Support Worker.  

Early intervention and early help for 
disadvantaged children has improved 
social and emotional outcome.  

5 

Lego Therapy and 
Social Groups to help 
develop social 
communication skills, 
turn-taking and problem 
solving.   

Drawing and Talking 
and Mentoring to 
increase emotional 

SDQs have shown that these 
interventions help pupils develop 
positive social interactions, as well as 
pupils emotional development and self-
esteem.  

5 
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wellbeing and boost 
self-esteem.  

Wellbeing Ambassador 
events to encourage 
positive mental health 
and wellbeing.  

Pupil surveys indicate that activities 
linked to The Five Ways To Wellbeing 
promote positive mental health and 
wellbeing.  

5 

Increased access to 
wraparound care extra-
curricular clubs, sporting 
events, trips/residential 
trips, swimming and 
music tuition.  

The impact of participation in extra-
curricular activities has a positive effect 
on disadvantaged pupils.  

2, 5 

Termly monitoring of 
attendance and regular 
liaison with ‘Access to 
Education for Travellers 
and Refugees’ team.  

Good attendance helps disadvantaged 
pupils develop close friendships, make 
excellent progress in their learning, and 
participate in social experiences.  

4 

Access to Forest School 
for pupils in year 1-6.  

Outdoor Adventure Learning provides 
opportunities for disadvantaged pupils 
to participate in activities that they 
otherwise might not be able to access. 
Through participation in these 
challenging physical and emotional 
activities, outdoor adventure learning 
interventions can support pupils to 
develop non-cognitive skills such as 
resilience, self-confidence and 
motivation. 

2, 5 

Access to Safe Space 
counselling.  

Evidence shows that pupils guided by 
counsellors are more confident in their 
academic performance.  

5 

 

Total budgeted cost: £50336 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

 Please see Pupil Premium Strategy plan 2020-21 and review on website 

 

 


