
WELCOME TO OUR PARENT READING 
WORKSHOP

OUR AIMS FOR TODAY –

LOOK AT WHAT THE RESEARCH SAYS ABOUT READING AND ITS IMPORTANCE

UNDERSTAND THE IMPORTANCE OF EARLY READING AND PHONICS

UNDERSTAND THE IMPORTANCE OF FLUENCY AND HOW YOU CAN BUILD THIS AT 

HOME

HAVE A CLEAR UNDERSTANDING OF COMPREHENSION

GIVE HINTS AND TIPS OF HOW TO GET YOUR CHILD READING AT HOME



The survey of 71,400 children and young people by the 

National Literacy Trust early in 2023 has revealed that fewer 

than one in three children (28%) aged eight to 18 read daily 

for enjoyment. While this remains the same as for 2022, the 

figure stood at 38% when the survey began in 2005, marking a 

26% fall in those who read daily.



Why is reading for 
pleasure vital?



Amount of reading 20 mins 5 mins 1 min

Number of minutes per year 3600 900 180

Number of words per year 1.8 Million 282,000 8000

Hours read by the end of primary 

school
851 212 42

Performance on tests 90% 50% 10%

Impact of reading



READING FROM AN EARLY AGE AND SECURING PHONICS 

• READING FROM AN EARLY AGE 

IS IMPORTANT AS RESEARCH 

SHOWS THAT IF CHILDREN ARE 

NOT SECURE AND FLUENT 

READERS BY YEAR 2, IT IS VERY 

DIFFICULT TO THEN DEVELOP A 

LOVE OF READING GOING 

FORWARD. 

• IN ORDER TO GET CHILDREN 

FLUENT IN READING, THEIR 

PHONIC KNOWLEDGE MUST BE 

EMBEDDED WITHIN EYFS AND 

KS1. 



PHONICS IN EYFS AND KS1

• ESSENTIAL LETTERS AND SOUNDS (ELS) IS OUR CHOSEN PHONICS PROGRAMME

• CHILDREN WILL EXPERIENCE THE JOY OF BOOKS AND LANGUAGE WHILST RAPIDLY 

ACQUIRING THE SKILLS THEY NEED TO BECOME FLUENT INDEPENDENT READERS AND WRITERS. 



How do we teach phonics? 

• We use a simple, consistent approach to  teaching phonics.

• We have mnemonics and rhymes to support learning and recall

• We teach phonics every single day from the first days of Reception



How do we teach phonics? 



How do we teach phonics? 



How do we teach phonics? 



ELS Progression



ELS Progression



WHAT IS FLUENCY AND 
WHY IS IT IMPORTANT? 

• FLUENT READING SUPPORTS READING 

COMPREHENSION. WHEN PUPILS READ FLUENTLY, 

THEIR COGNITIVE RESOURCES CAN BE REDIRECTED 

FROM FOCUSING ON DECODING AND ONTO 

COMPREHENDING THE TEXT. FOR THIS REASON, 

FLUENCY IS SOMETIMES DESCRIBED AS A BRIDGE 

FROM WORD RECOGNITION TO 

COMPREHENSION.



WHAT IS FLUENCY AND WHY IS IT IMPORTANT? 

• FOR A CHILD TO BE FLUENT, PHONIC 

KNOWLEDGE IS IMPORTANT. 

• WHEN A CHILD IS FLUENT, WE CAN FOCUS 

ON UNDERSTANDING AND 

COMPREHENSION. 

• WHEN COMPREHENSION IS SECURE, THE 

CHILD WILL ENJOY WHAT THEY READ. 

• SECURE PHONICS AND FLUENCY ALL REDUCE 

COGNITIVE LOAD. 



THREE WAYS YOU CAN HELP BUILD FLUENCY AT 
HOME…

1. READ AND FOLLOW – THE ADULT READS THE TEXT AND THE CHILD FOLLOWS ALONG WITH 

THEIR FINGER. THIS HELPS THE CHILD WITH WORD RECOGNITION AND MODELS TO THEM 

HOW THEY SHOULD READ WITH FLUENCY.

2. MY TURN, YOUR TURN – TAKE TURNS READING A PAGE OR A PARAGRAPH. HERE YOU ARE 

MODELLING HOW TO READ WITH FLUENCY, FLOW AND EXPRESSION. 

3. ECHO READING – AS YOU READ, THE CHILD COPIES. IT IS IMPORTANT HERE TO PACE 

YOURSELF AND READ AT A RATE THAT YOUR CHILD CAN KEEP UP WITH. 



WHAT IS COMPREHENSION? 

• THIS REFERS TO THE UNDERSTANDING OF A 

TEXT. 

• THERE ARE CASES OF WHERE CHILDREN ARE 

ABLE TO READ THANKS TO SECURE 

PHONICS KNOWLEDGE AND THE ABILITY 

TO DECODE BUT DO NOT UNDERSTAND 

WHAT THEY HAVE READ.



WHAT YOU CAN DO TO HELP 
DEVELOP COMPREHENSION…

Ways you can develop comprehension –

• Talking a lot at home… about everything

• Develop cultural capital by going out (this does not have to cost money) 

• Reading together and discussing books together

• Why do you like this book? 

• What do you think will happen next?

• What do you think about this character?  



HOW DO WE TEACH COMPREHENSION IN SCHOOL? A MORE FORMAL PROCESS…
WE USE A WHOLE-CLASS GUIDED READING APPROACH. THIS IS DELIVERED THROUGH THE USE OF 

VIPERS.
VIPERS IS AN ACRONYM TO AID THE RECALL OF THE 6 READING DOMAINS AS PART OF THE 

READING CURRICULUM. THEY ARE THE KEY AREAS WHICH WE FEEL CHILDREN NEED TO KNOW 
AND UNDERSTAND IN ORDER TO IMPROVE THEIR COMPREHENSION OF TEXTS.

VIPERS STANDS FOR
VOCABULARY -

INFERENCE
PREDICTION

EXPLANATION
RETRIEVAL

SUMMARISE
THE 6 DOMAINS FOCUS ON THE COMPREHENSION ASPECT OF READING AND NOT THE 

MECHANICS: DECODING, FLUENCY, PROSODY ETC. AS SUCH, VIPERS IS NOT A READING SCHEME 
BUT RATHER A METHOD OF ENSURING THAT TEACHERS ASK, AND STUDENTS ARE FAMILIAR WITH, A 

RANGE OF QUESTIONS. THEY ALLOW THE TEACHER TO TRACK THE TYPE OF QUESTIONS ASKED 
AND THE CHILDREN’S RESPONSES TO THESE WHICH ALLOWS FOR TARGETED QUESTIONING 

AFTERWARDS.



QUESTION
S YOU 

CAN ASK 
AT 

HOME…



HOW TO ENCOURAGE INDEPENDENT READING AT HOME

• HAVING BOOKS THAT THE CHILD OWNS

• USING THE LIBRARY TO HELP BUILD VARIETY

• EXPOSING CHILDREN TO TEXTS BEYOND NOVEL. E.G. COMICS, 

MAGAZINES, NON-FICTION BOOKS

• TAKING CONTROL OF SCREENS – READING FIRST AND THEN 

SCREENTIME

• SHOW THAT YOU LOVE READING.

• GIVE CHILDREN BOOKS THAT MATTER TO THEM.



ANY QUESTIONS? 


